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1. Introduction

Urban Regeneration is a very important topic for modern society and is often
dealt with by politicians, city planners and architects. A lot of urban regeneration
projects in the past may have been unsuccessful, because of their lack of com-
munity engagement or because of their mainly top-down approach. In recent
years Scotland has shown many urban regeneration, community development
projects like the Craigmillar Festival Society, the Royston Road Project, the
Neilston Development Trust, The Linthouse Urban Village, Out of the Blue, the
Prestoungrange Arts Festival Society and many more. All these projects share
an approach of working with local communities to regenerate and develop crea-
tively using arts and media. Cultural Planning as this approach is called has
proven to have a certain impact on regeneration processes.

In this research, this impact shall be looked at more closely in three case stud-
ies: The Royston Road project, Linthouse Urban Village and Out of the Blue will
reveal their success factors and difficulties to help and understand the running
of a Cultural Planning guided process. The results should show a way forward
for supporting projects like this and what is needed to make it work in other
communities. This research is only a small contribution to wider research still to
be done.
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2. Cultural Planning

This research focuses on the Cultural Planning approach as the tool for urban
regeneration and therefore a brief introduction will be given to determine what
Cultural Planning is and how it can be understood.

The Cultural Planning methodology for urban regeneration reached Scotland in
the 20th century via Australia, the USA and mainland Europe. It is an approach
used in many ways to regenerate urban communities by being sensitive of cul-
ture. (Fablevision, 2009)

,Culture“ here is understood in broader terms, as a ,way of life“, rather than in
terms of ,high culture” entailing only the arts, or as it was agreed on the World
Conference on Cultural Policies in Mexico City, 1982:

“Culture is a leading source of intellectual renewal and human growth, and
can be understood as embracing all creative activity, not only the tradi-
tional, or "high#, arts but popular mass culture as well’. (Ghilardi, 2005)

Considering its use in urban regeneration this includes local heritage, history
and cultural resources, which a community can use to regenerate and develop.
So what is Cultural Planning?

Naturally the word ,Planning“ has a notion of control and top down (McLarty,
2009) and this might lead to the assumption of Cultural Planning being a kind of
planning of culture, but indeed it is not. Cultural Planning is about a culture sen-
sitive approach to all strategies and policies regarding urban planning and re-
generation.

arhis means that by linking the unique and distinctive cultural features of a
place to other aspects of economic and social life, Cultural Planning can
be instrumental in creating development opportunities for the whole of the
local community.” (Ghilardi, 2005)

Using local history, heritage and cultural resources therefore can transform a
community and regenerate community life. The process of Cultural Planning
normally starts with a tool, called Cultural Mapping, which helps to identify cul-
tural resources and heritage important to the community. The mapping results in
a strategy for the community to develop and regenerate. The whole process as
well as the main part of integrating various organisations, bodies, groups and
people is facilitated in a way which uses arts and media to engage local people
to build the capacity for local leadership.

Although Cultural Planning is a very successfully practised approach all around

the world, e.g. Australia, USA, UK, Germany, etc. (lbid.), it is not recognised a
profession. Hence projects or initiatives using a Cultural Planning approach may
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not call it that way or call themselves Cultural Planners, but the way of regener-
ating communities in these projects always involves the mentioned elements.

Cultural Planning in Scotland has developed with the National Cultural Planning
Steering Group (NCPSG) and Fablevision, who are running a Continuing Pro-
fessional Development Course for Cultural Planning for Practitioners in the So-
cial and Public Sector. This course provides both insight into theory and practice
of Cultural Planning. A research has recently been conducted to look at the im-
pact of the work of this course and possible further research. The main ele-
ments in the three cases being researched, who made an impact by using the
Cultural Planning approach were described as:

Engaging local residents
Supporting and developing local residents culture and quality of life
Creating a sense of place reflecting local residents knowledge and aspirations

Impacting positively on the physical characteristics of the locality
and promoting a positive image

Attracting investment (Fairpley, 2009: 21)

Through these elements and as propose by Lia Ghilardi in &Culture at the Cen
treO:

,In moving away from a narrow dePnition of culture as art, and in putting
cultural resources at its centre B compared to traditional cultural policies B
Cultural Planning is intrinsically more democratic, more conscious of the
realities of cultural diversity and more aware of the intangible features of
cultural heritage and patrimony.“ (Ghilardi, 2005)

50f 18



3. Research Design

3.1. Aims and Hypotheses

The aim of this research is to produce more insight on the impact a Cultural
Planning approach in urban regeneration and what the criteria might by that de-
termine the success of this kind of approach. In prior research regarding the
Cultural Planning approach, including projects in Glasgow (Fairpley, 2009; Den-
nings & Durie, 2009), certain success of urban regeneration projects had been
found. A picture can be drawn to see the Cultural Planning approach as the tool
for urban regeneration but an important question is, in which ways this ap-
proach contributes to urban regeneration, regarding statutory bodies, local
authorities, local people and the projects using this approach themselves.
Therefore the hypotheses for this research would be:

1. Cultural Planning has an impact on urban regeneration processes as de-
scribed in prior research. Certain criteria can be found to clarify the success
of Cultural Planning and its sustainability.

2. The use of the Cultural Planning approach needs supportive structures, fund-
ing and applied research to gain sustainability in and with a community.

3.2. Methodology

To achieve proof of these hypotheses the research had to be conducted as a
qualitative and exploratory study. The best use was to look at a variety of pro-
jects, who have been using the Cultural Planning approach, although may be
not as in ,officially“ it being called as such. Three projects were chosen to gain a
variety of expertise:

I Linthouse urban Village (South Glasgow)
I The Royston Road Project (North-East Glasgow)
I Out of the Blue (Leith, Edinburgh)

The first two projects had been accompanied at some point by Fablevision, the
last one was not. To look at each of these projects a good picture of percep-
tions, impressions and knowledge of the projects was needed. Hence three
groups of potential interview partners were identified:

I project staff | board members
I local community members
I Members from statutory bodies (Community Planning Partnership, MSPs, etc.)

For each of the project at least 1-2 members should have been interviewed,
which would add up to 9-15 interview partners. The interviews would be ex-
ploratory and mainly narrative, guided only be a few prompts to encourage the
interview partners about their project.
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3.3. Conduct and Limitations

There were 12 interviews (see Table 1) conducted from 06/07/09 to 21/08/09 in
Glasgow and Edinburgh. The interviews approximately took from 30-45 min-
utes. All interviews were recorded and transcribed, although for 3 of the inter-
views the recording quality was to interrupted to produce a full transcript.

Due to the available period of time within the main holiday period of the year
there were some limitations to the conduct. A few possible interview partners
were not available, a few could not be contacted and especially in the case of
Royston Road Project all efforts to interview some local people or current board
members were unfortunately not successful. Although this obviously limits the
scope of this research the Royston Road Project offered valuable experience
and insight to Cultural Planning and difficulties applying it.

The Interviews with the local people of Linthouse Urban Village and Out of the
Blue were conducted less formal than the others ones to make it easier for the
local people to participate. Also these interviews were conducted mainly in
groups, rather than one-to-one. Before the results will be presented some in-
formation will be given to develop some sense of Cultural Planning and its aims.

Linthouse Urban Village | The Royston Road Project Out of the Blue
Staff | Board | John McBride Russell McLarty, David Rob Hoon (Coordinator),
(Linthouse Housing Harding (Former chairmen) Phil Denning (Board)
Association)
Local Resident Arts Class Hannin Stevenson Linda & Josie (Locals),
(5 women, 1 man) Roland (also Board member
and Community Council)
Bodies | Mike Thomson (CPP), Judy Hunter (CPP), Charles | Malcolm Chisolm (MSP), Jim
Authority Nicola Sturgeon (MSP) Bell (Culture & Sport) Rafferty (Capital City Part-
nership)
Table 1: Interview Partners (Italic names were not conducted, due to limitations)

7 of 18




4. Case Studies
4.1. Introducing the Cases

First of all the case studies will be introduced with the background of their geo-
graphical and community setting to give a general idea about the cases. Further
on the results of the interviews will be presented. This background information
was gathered through a lot of sources, including the interviews, websites but
also a lit of informal chats and encounters, which can hardly be referenced.

4.1.1. Linthouse Urban Village

Linthouse is a community, being part of Govan in the South of Glasgow, which
has highly developed in the past through local shipyards and heavy engineer-
ing. It is a relatively small community provided with a big Park, Elder Park, Pri-
mary School, a Secondary School, a Church and local shops along Govan
Road. The Linthouse area is bordering the river Clyde, Glasgow‘s main sewage
plant and separated by the main road leading to the Clyde Tunnel (McBride,
2009).

Throughout the last 30-40 years the community had to go through a lot of
change, following the decline of shipbuilding accompanied by the lack of em-
ployment opportunities and therefore a further decline of population. These is-
sues along the separation of the community through the Clyde Tunnel in the
60s resulted in a lot of unemployment, alcohol and drug abuse in the area, mak-
ing it difficult to regenerate a community spirit. (Thomson, 2009)

The Linthouse Housing Association (Ilha) with its Executive Director John
McBride was looking for an opportunity to regenerate the area and to create a
community spirit, which would be similar to one in a village where people would
gather at certain public spaces to meet and chat (McBride, 2009). This idea was
developed together with Fablevision and Ingrid Campbell, who then became the
Project Coordinator of Linthouse Urban Village (LUV) in 2003 when the Project
was eventually set up.

Since then the LUV Project has developed quite a life in involving artists with
local people to create ideas and a new face for the community, such as the LUV
Café, the LUV Gallery, new creative local shop fronts, a textile recycling work-
shop, Christmas markets and many more. Currently the development of the
Fairfield Farmhouse, which is a ruined historical building within Elder Park is in
progress and Ingrid has moved on to another job, so LUV is at another stage for
future development (LUV, 2009).

4.1.2. The Royston Road Project
The Royston Road Project (RRP) is strongly connected, not only to the Royston
community in the North-East of Glasgow but to all the communities in the

Royston Road Corridor that stretches for a few miles towards the North-East.
The communities along Royston Road are for the most part Royston, Germiston
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and Blackhill/Provanmill. The area along Royston Road is well known for its
poverty and social exclusion issues. Royston has a few high rise flats, which
host a lot of asylum seekers, whereas in Germiston you would mainly see
tenements and in Blackhill/Provanmill you would have detached houses. Gang
Fighting, drugs, alcohol and crime were present in the past decades with a
closeness to Barlinnie H.M.P..

The RRP was set up as in 1998 a church spire on Roystonhill, of which the
main part of the church had fallen in, was supposed to be pulled down and
probably tenements would have been built instead. The initiative around the
Royston Road Project at first was to keep the Spire, which is quite a remarkable
landmark and to create a high quality public space involving local people and
artists. Since then many public space projects were accompanied by the RRP
and also Fablevision by creating the Molendinar Park in Blackhill/Provanmill, the
Copperworks, etc.

Russell McLarty, then minister of St Pauls Church in Blackhill/Provanmill, was
the very passionate chair of the board for most of the years of the RRP and the
project struggled a lot after he had left in 2006 (McLarty, 2009; Harding, 2009).

4.1.3. Out of the Blue

Out of the Blue Arts & Education Trust (OOTB) entails various components. It
was founded years ago in the 1990s. As many arts organisations do they
started out in a previous industrial space, which in this case was an old bus sta-
tion. They created artist studios, which were all occupied quite quickly. Apart
from that the bus station was also used as a gallery space and another space,
which was used by the artists to meet and party soon turned into a club called
The Bongo Club, which became more popular ever since. Hence OOTB and the
Bongo Club were intertwined. (Denning, 2009)

Since the interest in the organisation and its popularity grew the Trust need to
get structures in place to deal with the future development. As the bus station
was rented and therefore possibly no long term home, it was necessary to look
for a new site in 2000/2001. During the search out of the Trust came the idea to
found a charitable company for OOTB and a second one for The Bongo Club.
Through that clearer structures came into place and the profits of The Bongo
Club would go into OOTB. The search and funding for a new site proofed to be
quite difficult due to the status of a social enterprise not being recognised by the
mainstream banks. Eventually OOTB got The Social Enterprise Mark, which
strengthened its position. Also anew possible site was found in Leith, which was
a former Army Drill Hall in Dalmeny Street, which was bought. (Ibid.)

This drill hall has quite some history connected to a train crash during the first
World War with many dead soldiers from the Leith area, who then were brought
back to the drill hall. Through that the building became a listed building and the
main space in the middle of the building could not be used for any kind of pur-
pose. This fact meant to OOTB, although generally feeling a commitment to the
local community, to involve the community and serve the community by moving
into the hall.
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»1he Out of the Blue Drill Hall is a vibrant, fun, and inclusive place, where
people can experience all kinds of innovative contemporary arts, enjoy the
creative atmosphere, meet, discuss, eat, relax, learn.“ (OOTB, 2009)

So apart from renting arts studios and office spaces a lot of other projects
evolved out of the history of the hall and the community. Through the work since
2004, when OOTB moved into the Drill Hall a lot of project have run and are
running such as the Café Training Scheme, Friends of Dalmeny Street Park,
arts classes, a food co-op, Fringe Festival shows, exhibitions, art fairs, and a lot
more. The Drill Hall is still to be further developed in the years to come.

4.2. Results

Analysing the interviews and the three cases three areas of significance could
be identified: The Initiating of Cultural Planning shows various faces, the difficul-
ties Cultural Planning lead projects have to deal with are issues to be worked at
and there are certainly criteria for successful processes, which can be strength-
ened in future projects.

4.2.1. Initiating Cultural Planning

Regarding the start of a project with the Cultural Planning approach the three
cases proofed to be very different and therefore most inspiring. LUV being initi-
ated by the Linthouse Housing Association, the RRP driven by local people to
save a landmark of the community and OOTB created by committed artists
show how these projects could come out of the community in an individual form.
Each has its strengths and weaknesses but still may be the unique way of suc-
cess in their community and might not work in the same way anywhere else.

The Housing Association being a community-based organisation makes it easy
to involve and relate to the local community and their needs. The structures also
support a continuity of commitment for the LUV project so that it can grow and
develop and does not depend on individual local people to start of with. The lo-
cal people get involved for various reasons, from interest in arts, socialising, get
something to do to participating in classes to learn new skills. They also see the
benefit for the community.

"Well, it has certainly improved, hasn't it? It gave it [the shops] a wee bit of
character.", "The CafZ, | think, is adding a lot to it [meaning the develop-
ment of the community]." (LUV locals, 2009)

,Having been away and come back, | mean, the impression to me is of an
area that's cared for. It's brighter, because of the things mentioned earlier
on. The shop fronts. They're individual, therefore you notice them. ... Now,
and the contact that I've had with local people there and indeed other Of-
pcer colleagues commented favourably upon that uplift in the community
as | say whether it's the shops, that | mentioned a minute ago, or whether
it's the improvements to the exposed gable walls.“ (Thomson, 2009)
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The most local involvement in the beginning mad the RRP a best practice ex-
ample and especially the integration of three communities in the Royston Road
Corridor and all the relevant services and bodies was a success. Local people
owning the RRP and giving it ideas and goals to work towards made it signifi-
cant. Although with a strong leadership there was always strong participation:

,LOne of the women involved in the RRP said:] >>Russell you have given
us a leadership but there's never been ... never a meeting, where that we
were not able to express ourselves.<<* (McLarty, 2009)

The commitment and passion of artists and local people also made OOTB work.
Although space for artists was required OOTB always felt a commitment to the
community and therefore cared for community needs and developed the Drill
Hall into, not only an arts space, but also a meeting place and community facil-

ity.

"There is probably a general lack of community facilities in that area (...)
That kind of enhances its importance [OOTB] and also in terms of devel-
opment it seem to spore new activities." (Chisolm, 2009)

"That's what's really nice about here. You meet sort of different people
from different status in the community and everybody is sort of comes on
together." (OOTB Locals, 2009)

"The coffee ... area here has been made use of by local mothers and tod-
dlers ... They weren't specibcally invited to come here. They just bnd it a
comfortable, safe place to come they're not pressed to move on." (Reid,
2009)

Although being different in how they started off, the three cases share certain
elements. An interest in local needs, a commitment to change and to community
engagement on a grass roots level. LUV being community-based followed an
idea to develop the area involving local people from the start, although the idea
was born in the Housing Association. In the RRP it was the local people them-
selves, who started from a particular situation with the Roystonhill Spire and at
OQTB, the artists, looking for a new site, came to the Community Council first to
present openly what they wanted to do.

"Some time ago, Rob attended one of our meetings to let us know that
OOTB had been given notice to quit their existing premises in the city cen-
tre ... and were negotiating the purchase of the Drill Hall. ... But Rob and
the staff were concerned about, that they would face opposition from the
local community, ... And they wanted to assure ... that they would take
great care, being sensitive to the requirements of the local residents. They
wanted to be good neighbours and as part of that there would be an ongo-
ing relationship with the Community Council." (Reid, 2009)
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"(...) OOTB making a commitment to their local area. | think a), because
they mean it, so they're not seen as just parachuting in ... When they went
to Leith, into the Drill Hall, the Pbrst action wasn't to do the Drill Hall, it was
to do the gardens, the park beside it. And I think they created a lot of rela-
tionships through that ... " (Rafferty, 2009)

All this goes along side the idea of Cultural Planning as it is inclusive and grass
roots from the heart, rather than top-down and ,done to* the community. All in-
terview partners agreed to arts and community engagement being the catalyst
for community regeneration and development. The way how to start a process
like this though, is a very broad one and can hardly be implemented. It ideally
should come and in these three cases it does come from a commitment, that
either comes directly from the community, from a community-devoted or a
community related background. But this community commitment does not nec-
essarily mean that the process will be a complete success, notwithstanding the
fact that mistakes and failures may well be needed as part of the process.

4.2.2. Occurring Difbculties

Difficulties do occur and must be examined to learn from them. In these three
cases, due to their differences, dissimilar difficulties arose. For LUV the strong-
est aspect of Cultural Planning, being community engagement, became one of
the difficult aspects to work on. In the beginning the local people were reluctant
to be involved and to accept change, because of the project and now, a few
years on, where a lot of people value LUV and its work in the community, there
is still a hesitation of some local people, who do not want LUV to spend the
funding as they want to. This probably due to some jealousy and some personal
matters but is something hard to work on, when the project relies on participa-
tion and engagement.

The RRP is currently struggling to various reasons. On the one hand the RRP is
in a phase transition, since in 2006 the first chairperson moved away the com-
munity and withdrew from his position. He had a quite energised and unique
idea of how the project was run and gave it a strong leadership, which resulted
in various successful projects and involvement of local people. He thought of
the RRP as a flexible and less institutionalised group.

»1he ideal that we had would have been that each project would have
made enough money to pay for the start up of the next one. It never ever
worked that way. ... The idea ... would be a "ginger group"” ... So you are
very lightly, you are not part of the establishment and actually your skills
are not immediate explorer-ship skills, they are much more creative skills.”
(McLarty, 2009)

Having lost that energy the new chair struggled to continue the work and after
three years passed on the chair to a local woman. On the other hand, accom-
panying this transition of chairpersons the RRP could not gain capacity, be-
cause their funding was not extended as they had hoped. Also there are some
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issues in North Glasgow, between the RRP, Community Planning Partnership,
NGARN and Fablevision that complicate matters, although this does not con-
cern this research. These events made it hard for the new and current chairper-
son of the RRP to carry on the recent projects. So, although, a local person is
leading the project, she seems to be overwhelmed by the demands the RRP
and herself need to meet.

Due to that struggle others find it difficult to determine the aims of the RRP and
the difference between the Molendinar Community Council and the RRP.

,I think they need to agree what they now stand for. ... what is their vision
of the RRP? ... it should still continue and they need to be clear about
what their vision is, how they connect in here ... What is different about
them from the Community Council, you know? Is it that they are still inter-
ested in the whole of Royston Road. ... they might have eyes on another
project some point in the future, but at the moment | don't think it's clear
what the purpose is anymore.“ (Hunter, 2009)

Last but not least, OOTB does not seem to have come across any serious diffi-
culties, at least none that could have been detected by the interviews. There are
certain reasons for that, which are described in the next part. The only difficul-
ties they came across, which appeared in all of the projects, were with funders.
The main issue here were either narrow criteria or to bring together different
funders from arts and regeneration, uniting in one project.

4.2.3. Criteria for Success

Regarding to the first hypothesis one of the questions was what criteria need to
be met to make a project with a Cultural Planning approach successful and
hence sustainable. The most mentioned criteria are put into the following order
by frequency:

+ Commitment
+ Genuine community involvement
+ Continuity/Structures
+ Creative engagement
+  Opportunism
Flexibility (meeting funding criteria)
+ Fun & Food
+ Outcome agreement for Community Planning

The criteria mentioned by the interview partners as they are shown here only
sum up the variety of success factors, although the first three can be drawn for
some assumptions. The commitment is seen as an ambition, vision or idea, that
is shared by the people driving the project to develop it in a Cultural Planning
approach. This criterion is mainly down to training or a general passion for Cul-
tural Planning to motivate people to drive a project forward. Although being one
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of the most important and most driving criteria, commitment can easily under-
mined by the second and third criterion.

<commitment, | think, keeping going. There is quite of a lot of dishappen-
ing moments and set-backs with a lot of things. And | think you've just got
to keep picking away and keep pushing on ...“ (McBride, 2009)

The second criterion, genuine community involvement proofs to be a little more
complex, as it shows more complications. In all cases it is seen as the crucial
element for sustainability, local leadership and continuity. On the contrary genu-
ine involvement can also lead to a lack of involvement of statutory bodies, which
again might cause funding problems through these bodies.

»rhen | think it's important that whoever that grouping or constituency is,
are allowed to determine the future of that and take it forward. With help
and advice and as much support as can be given, but there needs to be
an awareness that things will go off in different directions and that's in the
nature of it and | think arts people tend to be quite protective at that as well
... You're trying to achieve something that' a catalyst for other things. So,
the other things need to be allowed to be given their space. And the third
thing inevitably is sustainability and what that means in relation to our pro-
ject. Is it to be sustained for its own purposes or is it being sustained, be-
cause it's created something that it's worthwhile in itself and therefore we'll
able to do other things ...“ (Bell, 2009)

With the RRP and LUV the community involvement has different aspects than
with OOTB. Leith being a changing and young aged community easily finds
people interested in being involved and creating something new whereas in Lin-
thouse and along Royston Road the involvement of local people needs a little
more effort and commitment.

Last but not least continuity and structures were mentioned to make a project
sustainable. Both of the previously discussed criteria are needed to make this
one work, although the cases show particularly in this respect different ways of
dealing with it. For LUV so far the Housing Association has provided the conti-
nuity with a full time coordinator for the project and a LUV Company will be
founded to support sustainability. (LUV, 2009) OOTB has proven to provide a
good way of continuity in being professional in attracting funding and running
projects as a social enterprise with constant income streams. Also they gradu-
ally introduce local people into their board and encourage local people to start
their own projects with the support of OOTB to apply for funding, e.g. the
Friends of Dalmeny Street Park.
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"l found them [OOTB] quite effective and professional operators, and they
tend to do what they said they would do, and they tend to be quite effec-
tive about it and they draw in lots of external support and grant funding,
because they're very good at it and because their project ideas are pretty
good. ... they are very ambitious but they deliver on them." (Rafferty, 2009)

Therefore these criteria, among others, have shown a success in the three
cases of this research and could be success factors for other projects as well.
Obviously all these criteria do not provide a guarantee to have a successful Cul-
tural Planning project. They rather support the chances. They also give an im-
portance to support the people driving such a project to meet the criteria.

5. Conclusions and Recommendations

To conclude this research there need to be a few concluding remarks about the
potential future of all three cases and recommendations for future research and
practice of Cultural Planning.

OOTB seems to be the most stabile and well run project of the three with a high
acceptance in the community, a lot of involvement of local residents and a
strong relationship with the local Community Council and the local Housing As-
sociation. Although it is not a very visible presence in the community it is a vi-
brant facility and meeting place for the community. The balance of creative en-
gagement, community participation and running of a social enterprise to gener-
ate income to support community regeneration seems to be just great. The pro-
ject will probably continue its building development of the Drill Hall and develop
further.

The LUV project in Glasgow has generated a high visibility through its projects
so far and their appears to be like an actual village centre, which will continue
through the development of the Fairfield Farmhouse. Through this the park will
hopefully be revived as well. The stability will probably be continued by the Hos-
ing Association, although the founding of a board for LUV with local leaders will
strengthen its role and acceptance in the community. Especially after the coor-
dinator recently left the project there needs to be an appropriate transition proc-
ess to keep up the commitment and energy of the project.

A more difficult case is the RRP, which is still in transition after a strong leader-
ship and has to find its way. The strong leadership provided fantastic success
and regeneration with passion and local involvement, although in a retrospec-
tive it only seemed to work with that specific leadership and successors could
not take it on as easily. Local and organisational issues have to be overcome
and the new chairperson and the board have to be supported to find and fulfil
their role. For that reason a suitable support needs to be found and that should
include what RRP is known for being successful. The board should engage in a
creatively guided consultancy process to determine the aims of RRP and to
sharpen their image for funders and statutory bodies. For this it must utilise im-
partial artists and consultants to regain their strengths.
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In terms of future research there need to be more case studies and a continued
networking to promote the impact of Cultural Planning in urban regeneration. A
better awareness about Cultural Planning can contribute to more support from
funders for similar projects and to an integration of Cultural Planning into poli-
cies. The lack of official recognition of Cultural Planning and Cultural Planners
as such should be met with a continuing training for practitioners in the field of
urban regeneration, as already practised be Fablevision.

Using the crucial criteria for successful Cultural Planning described in this re-
search certain measures should be put into place to support them. First of all
various ways of structuring a project to support continuity and professionalism
could be part of further research and material for the training of Cultural Plan-
ning. and their need to be various ways, due to the fact that there is not the way
of running a Cultural Planning project. This could be done by using best practice
examples. Secondly a way of ensuring success factors and evolvement of pro-
jects could be a body for accrediting Cultural Planning projects, which could
support continuity and at the same time help to raise awareness about this ap-
proach for regeneration. This accreditation would, of course, have to lean on the
basis of the success factors and all the main pillars of Cultural Planning.

Last but not least it can be concluded that Cultural Planning is an approach for
urban regeneration, which creates creative engagement and ownership of local
people at a grass roots level, although difficulties in the process do occur. The
impact of the approach in urban regeneration processes is indisputable. It is
more a matter of support for this approach that brings in certain struggles for
people motivated and passionate about the approach.
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